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Gett]ng Started ) Again by Jim Lyons, Council Leader

PEF Division 229, DOCS Central Office, distributed our first newsletter in
February 2008. Good intentions aside, it has taken us another 18 months
to publish our second newsletter. Why so long? | guess we have been
busy. In fact, | know we have been very busy and | sincerely hope my
PEF union brothers and sisters have noticed.

| realize that our members do not often see your union representatives
working on union business, but we are out there - every single day -
working for you. Part of our work is self-created. That is, your stewards
notice issues that should be addressed. It may be a DOCS’ ergonomics
directive that omits important union involvement, or a safety issue we
notice while walking down a hallway.

To a union representative, it becomes second nature to protect member
interests. We attend a lot of training which increases our awareness and
knowledge. During the past year your union representatives attended
training and seminars on Workman’s Compensation; a conference on
health and safety issues; a three-day DOCS labor/management
conference which included classes on DOCS specific health and safety
issues; one-day classes on union representation; a three-day convention
which included workshops on prevention of workplace bullying and
planning for pandemic flu; and monthly Steward, Civil Service, and PAC
(Political Action Committee) meetings at PEF Headquarters.

Another part of our job is listening to members’ concerns. Sometimes it
is questions about the possibility of state employee layoffs; sometimes it
is job or work-related; sometimes it is personal. Speaking for myself, |
can say that every question, every concern, every personal issue is
treated seriously. If it important to you, it is important to us.

We may advise members to check the PEF website for the latest
information on layoffs. To address job-related questions, we will
probably ask the member if they want to meet privately and set up a
meeting to discuss the issue. For personal matters, we often suggest the
member contact an EAP (Employee Assistance Program) Coordinator who
can help the member with a confidential referral.

But whether your union representatives are attending training,
participating in conferences or listening to members’ concerns, you can
be sure that we are working for you and staying very busy.
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PEF Division 229

Public Employees Federation
Division 229 represents
employees in DOCS Central
Office in Albany, New York.
PEF Division 229 has five active
union representatives to serve
union members:

Jim Lyons, Council Leader

Migdalia Rodriguez-Martinez,
Assistant Council Leader

John Suchy, Treasurer
Steve Gally, Steward

Robert Jones, Steward

Upcoming Meetings

Steward Council Meetings

2" Tuesday monthly, 11:00 AM
All members invited to attend
Jim Lyons, Council Leader

Labor/Management Meeting
4™ Thursday monthly, 10:00 AM
Robert Jones, PEF Chairperson

Health and Safety Meeting
Quarterly, 4™ Thursday following
L/M, 11:00 AM

Migdalia Rodriguez-Martinez,
PEF Chairperson

Training Advisory Committee
Quarterly, 1°* week, 1:00 PM
Jim Lyons, PEF Representative

Employee Assistance Program
3" Tuesday monthly, 10:00 AM
Donna Wagner, EAP Committee
Secretary/PEF Representative

Updates

e John Suchy, Special Operations, has been elected
Treasurer by the Division Council; duties previously held
by Steve Gally. Steve will become Council Recorder.

e Migdalia Rodriguez-Martinez (Mickey), Hispanic Affairs,
was appointed as Co-Chairperson of the Central Office
Health & Safety Committee which, together with CSEA
President Maureen Wolfe, meets quarterly.

e Robert Jones, Inmate Grievance, was appointed as
Chairperson of the Central Office Labor/Management
Committee which meets monthly with management.

e Susan Verbeke, Guidance, has joined the Health and
Safety Committee.

e Jim Lyons (Central Office), Jim Gonyo (Altona C.F.),
and Wendy Samick (Gowanda C.F.), were elected to PEF
Statewide Health and Safety Committee for DOCS at the
recent PEF Convention. The committee represents PEF
employees at 68 facilities and Central Office, and meets
quarterly with DOCS management.

e Wendy Delehanty (MIS) has once again agreed to audit
the financial accounts of PEF Division 229. The annual
independent audit is required by PEF headquarters and
our division constitution. Thank you Wendy.

e John Suchy attended training at PEF headquarters on
the new financial system for local divisions.

e Jim Lyons represented PEF on the DOCS Central Office
Workplace Violence Committee during the annual risk
assessment of employee work sites.
e Member Mobilization is in progress:
John Suchy is lead mobilizer for Building 2.
Steve Gally is lead mobilizer for Stuyvesant Plaza.
Mickey is lead mobilizer for 800 North Pearl Street.

Bob Jones is lead mobilizer for the Training Academy.

Jim Lyons is lead mobilizer for 150 and 550 Broadway.
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Facts about
Workplace Bullying

Workplace bullying refers
to repeated, unreasonable
actions of individuals (or a
group) directed towards an
employee (or a group of
employees), which is
intended to intimidate and
creates a risk to the health
and safety of the
employee(s).

One study from the
National Institute of
Occupational Safety and
Health (NIOSH) found that
a quarter of the 516 private
and public companies
studied reported some
occurrence of bullying in
the preceding year.

... a nationally
representative poll last year
found hat 37 percent of the
U.S. workforce, or 54
million employees, have
been bullied now or some
time during their work life.

If you are a target of
Workplace Bullying,
contact your union
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Bullying can take many forms:

direct verbal threats, verbal put downs, and insults

unfair use of disciplinary and assessment procedures, ‘counselir
written warnings

blocking access to promotion, training, overtime, etc.
setting inpossible deadlines and targets
withholding information essential to do the job properly

excessively tight supervision, being singled out and treated diffe
than others

public humiliation including being shouted at

persistent and undue criticisnclading inaccurate accusations abe
quality of work

undermining responsibility

abusive references to personal characteristics
spreading malicious rumors

physical isolation from other workers.

Bullying is not just between individuals; organizations can facilitate it:

fear of redundancy, cuts or frequent reorganizations
little participation in decision making

poor or no training

frequent outsourcing

poor procedures for resolving grievanced aroblems

indifferent attitude of higher management towards behavior by-fi
line managers
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Now is the Time to Mobilize

Now, more than ever, knowledge of political and labor
issues is critical for state employees. We are facing
loss of our jobs, threatened furloughs, increased use of
contractors and consultants, loss or reduction of our
defined pension plan, increased costs of health
insurance, and much, much more.

Mobilization provides wunion members with the
resources to enhance their knowledge, skills and
abilities needed to implement initiatives and advocate
to protect members’ rights and benefits.

Communication is the key. By becoming a member
mobilizer, you receive regular updates from PEF
headquarters and share information with your
coworkers. Speak to your union representative, be
informed, be proactive.

The Drive to Unionize Workers

The hope of better lives, good lives, for themselves
and their families.

The chance to own a home and to give their kids
something more d something better o than they ever
had.

It wasndt by pleading for
praying for it.

No! It was by joining together and fighting for it.

It was by mobilizing, together!

Organizing, together!

SOLIDARITY Standing tall and proud and union together!

Rich Trumka, new president of the AFL-CIO, a former coal
miner and president of the United Mine Workers of America.
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Know Your Rights

Contract Article 12.15
Leave for Professional Meetings

Subject to prior approval by the
appointing authority, each employee will
be allowed a maximum of three (3) days
per year without charge to leave credits
to attend (a) conferences or seminars of
recognized professional organizations,
such conferences or seminars to be
directly related to the employee’s
profession or professional duties;
and/or, (b) programs which are
necessary for the employee to maintain
or obtain licensure or accreditation in
the employee’s position with the State.
Absences under this provision may be
restricted to five percent of the
profession in the operating unit (e.g.,
institution, hospital, college, main office
or other appropriate facility). Approval
of such leave shall be at the discretion
of the appointing authority. Such
approval will be based on a
determination by the appointing
authority that (1) the activity to be
undertaken will directly benefit the
agency, and (2) the absence will not
interfere with the proper conduct of
governmental functions. Such leave shall
not be cumulative and if not used shall
be cancelled at the end of each year of
this Agreement. Unused leave shall not
be liquidated in cash at the time of
separation, retirement or death.

Translation - PEF members have three
days of leave (without charge)
available annually for training which
relates to professional development
and their job ; must be used each year
by end of fiscal year (March 31).

Steward Elections - Spring 2010

Elections for the Public Employees Federation Division 229
occur every three years. In the Spring of 2010 there will be
nomination letters sent to all PEF members of DOCS Central
Office. Any union member who wishes to run for the
position of union representative can fill out the nomination
form and if more than six people apply, there will be an
election between nominees. If there are six people or less,
then an election is not necessary as nominees will
automatically become union representatives for the
division.

Today, there are approximately 300 PEF members in DOCS
Central Office. But there are only five active union
representatives (stewards) working for you at the local
level. In addition to the six union representative positions
currently approved for Division 229, the Division Council has
applied for a separate dedicated steward position to serve
Menands Industries and Support Operations units. The
application for the additional position is under
consideration by PEF Headquarters.

Help

Have you noticed ? Your union representatives are doing a
lot of things for the membership this past year. Meetings
with members and management, attendance at training and
conferences, representation at the annual convention,
negotiation with management on health, safety and work
conditions, and answering questions - lots of questions
which need research to provide the correct answer.

Why am | telling you this ? Because we need your help.
The Division needs people at every work site to post
information on bulletin boards to keep our members
informed. @ We need member mobilizers to pass out
information to co-workers. It only takes about one hour per
month, but it would be a great help to us.

Anyone interested ? Call Jim Lyons or send an email to the
Division's website.
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Union Workers Have Better Health Care and Pensions

Union Workers are more likely than their nonunion counterparts to be covered by healthcare and
receive pension benefits, according to federal Bureau of Labor Statistics. In March 2008, 79 percent
of union workers were covered by health insurance through their jobs, compared with only 52 percent
of nonunion workers. Union workers also are more likely to have retirement and paid personal leave.

As the chart below illustrates, 86 percent of union workers participate in pension plans versus 51
percent of nonunion workers. Seventy-seven percent of union workers participate in defined-benefit
pension plans, compared with 20 percent of nonunion workers.

Defined-benefit plans are federally insured and provide a guaranteed monthly pension amount. They
are better for workers than defined-contribution plans, in which the balance in a worker’s account
fluctuates depending on how well the underlying investments perform, and the monthly payment
amount is uncertain. Source: U.S Bureau of Labor Statistics, Employee Benefits in Private Industry,
March 2008
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